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LA SEND INSPECTION 

1.0 EXECUTIVE SUMMARY 

1.1 In March of this year, Ofsted and the CQC carried out a joint inspection of 
Cumbria’s Local Area. The inspection team assessed how well the system 
identifies, assesses and meets needs, and delivers outcomes for children 
and young people with Special Educational Needs and Disabilities (SEND). 

1.2 The regime of Local Area inspections has been running since 2014, and was 
designed to capture how well local partnerships were delivering on the 
commitments of the 2014 SEND reforms. 

1.3 In 2017, a peer review team, commissioned by the Director of Children’s 
Services, performed a review of the partnership, using the Ofsted and CQC 
evaluation schedule, to identify priority areas for further work. 

1.4 A sub-group of the Children’s Trust Board (CTB) was set up, following the 
review, to monitor the action plan which followed this review. 

1.5 The refresh of the SEF was concluded at the end of 2018, and an 
improvement plan to address the areas identified as priorities on the SEF 
was initiated. 

2.0 INSPECTION FINDINGS  

2.1 The Inspection Team carried out a number of group conversations in focus 
groups with officers, as well as visiting settings across the education and 
health estate in the county, and talking to parents at a variety of discussion 
events. 

2.2 The outcome of the inspection was that the Local Area is subject to a 
requirement to produce a Written Statement of Action (WSOA). This is an 
outcome which results from a partnership having significant concerns. 

2.3 Broad headline findings saw that: 

 The impact of the SEND reforms on children, young people and families 
in Cumbria is variable and there has not been enough pace in 
implementing the reforms. 



 

 

 There is a lack of joint working between health, care and education and 
inequitable access to services. 

 Some parents and carers have lost faith and trust in the local area and 
co-production is weak.   

 Leaders are beginning to develop a clearer understanding of the main 
strengths and weaknesses and there is glowing praise about individual 
staff members.  

 There are strengths identified within the report to build upon. 

2.4 In addition to these general findings, the inspection team identified 9 priority 
areas, as follows: 

i. Lack of a deep understanding of the needs of the SEND population in 
the local area. 

ii. Lack of a clear understanding among leaders across the partnership of 
the strengths and weaknesses in their respective areas of 
responsibility. 

iii. Limited joint working, including the planning and commissioning of 
services to meet the needs of those with SEND, between education, 
health and care. 

iv. Lack of trust and faith in the local area’s work from too many parents 
and carers. 

v. Limited involvement of children, young people and their families in the 
coproduction of the services, resource and support that they need. 

vi. Weaknesses in the approach to supporting the emotional health and 
wellbeing of children and young people with SEND, particularly those 
with ASD who face challenges in relation to their social, emotional and 
mental health. 

vii. Inconsistent application of the local area’s strategy for identifying, 
assessing and meeting the needs of children and young people at the 
SEN support stage. 

viii. Weaknesses in the local area’s systems for ensuring a smooth 
transition between children and adult services and preparing children 
and young people for adulthood. 

ix. Inequities that exist in access to, and performance of, services between 
different geographical areas within Cumbria. 

3.0 WRITTEN STATEMENT OF ACTION (WSOA)  

3.1 Following the initial inspection feedback, the SEND partnership group and 
key accountable officers met to debrief, and to develop an approach to 
preparing the WSOA, which is due for submission on 21st August. 

3.2 Working closely with the DfE advisor for Cumbria, work on our draft WSOA 
was begun immediately. 

3.3 Our WSOA will demonstrate Cumbria’s plan for addressing the weakness 
identified during the inspection. 



 

 

3.4 The SEND Partnership Improvement Board will be reconstituted, and will 
take responsibility, under an independent chair, for the strategic leadership 
of the improvement journey for SEND. The board will oversee the 
improvement activity of 6 new subgroups, focusing on a priority area, 
comprising the 9 identified areas of weakness. 

3.5 It is proposed that Cumbria’s Health and Wellbeing Board would hear bi-
monthly updates from the Chair and relevant officers from the Improvement 
Board. Functioning as the highest tier of governance, the Health and 
Wellbeing Board would provide the accountability, support and challenge 
necessary to ensure the successful delivery of the Improvement Board’s 
priorities.  

4.0 RECOMMENDATION 

1. That members of the Board note the report and raise any 
challenges/questions in relation thereto. 

2. That members of the Board accept the proposal for the Board to 
become highest tier within the proposed governance for the SEND 
Improvement journey. 

 
John Macilwraith 
Executive Director – People 
 
June 2019  
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Contact: Dan Barton, Assistant Director – Education and Skills 
 E-mail: daniel.barton@cumbria.gov.uk / 07774 337248 
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